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	GEOGRAPHIC SCOPE 
	GOALS 
	 
	A VIBRANT FUTURE FOR THE CONSORTIUM 
	 
	ACTION TEAM 1: PLANNING 
	ACTIONS 
	TIMEFRAME 
	PARTNER(S) RESPONSIBLE 
	RESOURCES 
	MEASURE OF SUCCESS 
	Strategy 1: Facilitate virtual and in-person Consortium meetings.  
	ACTIONS 
	TIMEFRAME 
	PARTNER(S) RESPONSIBLE 
	RESOURCES 
	MEASURE OF SUCCESS 
	Strategy 1: Build knowledge about best practices and innovations in riparian restoration for experienced and expert practitioners.  

	ACTION TEAM 3: TARGETING & OUTREACH  
	ACTIONS 
	TIMEFRAME 
	PARTNER(S) RESPONSIBLE 
	RESOURCES 
	MEASURE OF SUCCESS 
	Strategy 1: Use data and community conversations to inform outreach and communications strategies.  

	 
	ACTION TEAM 4: IMPLEMENTATION  
	ACTIONS 
	TIMEFRAME 
	PARTNER(S) RESPONSIBLE 
	RESOURCES 
	MEASURE OF SUCCESS 
	Strategy 1: Effectively use public, private, and non-profit programs and funding to fully restore and steward  riparian forest buffers on public and private lands. 
	D. Work with Targeting & Outreach Team to update Streamside Program Tool to ensure partners and landowners have access to program information.  
	E. Explore how to further support long term maintenance of buffers, potentially through expansion of JRSP (i.e. inquiry/help button on website for landowners, Fight the Flood) 
	F. Work to identify solutions to lack of maintenance on projects installed through state and federal programs 
	Strategy 2: Empower and engage riparian property owners in restoring and maintaining their riparian forest buffer.  (Work with Targeting & Outreach Team) 
	Strategy 3: Improve communications between Consortium Implementation Team partners and contractors to address workforce needs. (Work with Knowledge Network Team) 

	CONSORTIUM CREATION & RESILIENT COLLABORATIVE MODEL PLAN 
	2019-2021: JRA received funding from the National Fish and Wildlife Foundation (NFWF) to support the development of the Consortium between January 2019-December 2021 and growth of the Consortium between 2022-2024. The Consortium will go through a three year process of formalizing a structure, testing out strategies, and refining as the partnership moves forward. To view the Annual Report visit this link.  
	 
	2022-2024: Continued support was secured for facilitation and activities. Over the 3-year period, D+D led the Consortium through a Resilient Collaborative Model building process. For the Consortium to be resilient over time, it needs to build on our foundation and stabilize core functions, remain open to innovation through testing out strategies through new partnerships, and to let go of limited strategies and focus on sustaining successful ones. To view Annual Reports visit these links: FY22, FY23, FY24 (forthcoming). 
	2025-2027: At this time the Consortium will integrate elements of the Resilient Collaborative Model, utilize the effective structure and processes of the Consortium to sustain current initiatives, while building capacity to tackle remaining barriers to riparian forest buffer restoration through the following goals: 1) Implement framework for resilient funding, 2) increase adoption of riparian forest buffers in new regions and landscapes, and 3) inspire collaboration across the James River watershed, Virginia, and the Chesapeake Bay.  
	STEERING COMMITTEE REPRESENTATIVES 
	 



